
  

 

EVEN A SUCCESSFUL MANUFACTURϥNG BUSϥNESS CAN BE        
TOO BUSY TO ɈSEE THE LϥGHTɉ 

To start a business, invest tremendous energy and skill into building it, and to guide it carefully through the inevitable challenges can 
sometimes cause us to overlook opportunities. 

SAMA member, Vintage Air ϥnc. is the worldɅs leading manufacturer of specialized climate control systems for classic automo-

biles and high performance automotive applications. On the surface it seems like a very fun and glamorous marketplace to 

work. From beautiful custom built hot rods to multi-million dollar super cars like the Ford GT projects, the air conditioning 

systems engineered and manufactured by Vintage Air help car enthusiasts enjoy comfortable driving and year around use of 

their specialty vehicles. What began over forty years ago as a rather small specialized engineering company has now grown 

into a 150-employee operation serving both individual car owners, OEM manufacturers, and even military applications, 

world wide. The market may be glamorous but the work is not. Just as with any other manufacturer, the day-to-day opera-

tions are ever changing and always demanding.  

Founded in 1976 by Jack Chisenhall, Vintage Air ϥnc. was conceived as a serious manufacturing enterprise from the start. 

While many automotive aftermarket businesses evolved from one or two home-made products, Jack knew that laying a 

strong foundation of expertise and experience was his key to long term success. From the beginning, Jack sought out profes-

sionals and organizations that would add to his business knowledge, marketing advantage and manufacturing expertise. 

Because he planned the business early on from a manufacturerɅs perspective, he hired additional professional engineering 

talent as soon as possible. Not just automotive engineers but plant and systems engineers as well. ϥn every stage of growth a 

plan has been in place to fulɲll the immediate needs and to facilitate as much future in-house capabilities as possible. Jack 

joined SEMA (Specialty Automotive Manufacturers Association) and MACS (Mobile Air Conditioning Society) early on to ac-

cess their wealth of information and support.  He even co-founded, along with other hot rodding business owners, the 

Street Rod Manufacturers Association (now know as HRϥA, a SEMA sub-group). Vintage Air is also a member of the San Anto-

nio Manufacturers Association.                                                                                                                               -continued on page 3                                                                                            
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 News journals are replete with stories of the importance of manufacturing and warnings about the consequences of our recent decadeɅs steady 

transition away from it.  What is the basic theme of these warnings?  Namely that manufacturing is the foundation of every economy; that the 

service sectors of our economy have largely sprung from and depend upon manufacturing:  retail sells manufactured products, food service 

resells and uses manufactured products, real-estate builds with manufactured products, medical services depend upon manufactured drugs, 

equipment and technology, trade is almost wholly consists of manufactured products.  Even ɲnance evolves from surplus money generated 

through manufacturing productivity.  According to the Roosevelt ϥnstitute the wealth of a pure service economy equates with that of a pre-

industrial one. 

ϥt is the nature of this dependence on manufacturing that magniɲes manufacturingɅs importance.  According to the Economic Policy ϥnstitute, 

every 1 job in manufacturing accounts for 3 more jobs in support of it.    ϥt is this multiplying eϜect that increases manufacturingɅs $2.1 trillion 

dollar value added piece of the US GDP to almost $6 trillion.  That is 35% of the US GDP! 

But GDP can be a bit intangible.  What we all care about are jobs; well-paying jobs.  We want them for ourselves and for our neighbors and 

community.  We want them so that the unemployed can not only partake in the wealth of our nation, but also contribute to it.  ϥt is our hunger 

for these jobs which draws attention to the manufacturing sector.  ϥt is the responsibility of the leadership of our community to guide it to future 

prosperity in the form of many well-paying jobs, and that responsibility leads them to the doorstep of manufacturing.   

SAMA and Greater San Antonio share an interest in seeing manufacturing grow and prosper.  This shared interest has led us to work creatively and aggressively together to devel-

op new and cutting edge programs to advance both manufacturing job opportunities and the trained workers to ɲll them.  These programs not only provide meaningful educa-

tion and training through institutions like the Alamo Colleges and the Alamo Academies, but also raise awareness and interest of the opportunities in manufacturing through 

programs like ATEAMS and Manufacturing Day. 

Jobs are the goal, but available trained workers are just one hurdle towards a vibrant manufacturing community.  According to the EPϥ, Ɉinadequate industrial and energy policies 

harm the nationɅs ability to meet future challenges that will require a solid manufacturing base.ɉ     Manufacturing is a complex and challenging endeavor.  ϥt requires energy, 

infrastructure, perseverance, capital, hard-work, ingenuity and a supportive government to be successful.  ϥt requires a coordinated team eϜort. 

Fortunately, in my experience, ϥ have found that San Antonio has what it takes.  The manufacturing companies in greater San Antonio, along with our communityɅs leadership, to 

include SAMA, have many goals in common and many successes behind us.  But we must continue to work closely together not only to remove more roadblocks but also to lay 

more roads that will make clear the future to a brighter manufacturing tomorrow. 

 

TOWN HALLS PROVϥDE SAMA WϥTH ϥNSϥGHT ON CHALLENGES 
 

SAMA gained plenty of insight into the challenges facing local manufacturers when it partnered with the San Antonio Economic Develop-

ment Foundation in a pair of town hall sessions this fall. Now, the two organizations are developing a report on key issues and next 

steps.  

Among the major themes that came up: 

SAMA Can Help ɀ Numerous scenarios in which SAMA aided a local manufacturer by intervening to resolve challenges with various 

government bodies were discussed. ϥt became clear that some manufacturers had no idea SAMA could help with such problems. 

Worforce ɀ Manufacturers continue to struggle to ɲnd workers at all skill levels. Many were surprised to hear that SAMA partners Work-

force Solutions Alamo and Alamo Colleges oϜer a wide range of training resources to provide work-ready employees.  

Economics ɀ Uncertainty on a global scale is dampening some manufacturersɅ enthusiasm for adding employees. The future of taxes, 

regulations and other cost factors seems so hard to forecast that many companies are reluctant to commit.  

ɈWe need continued, active participation from our members to learn what issues are challenging them,ɉ noted SAMA Chairman JeϜ Garvens. ɈWeɅll take those issues to our many 

community partners to ɲgure out what kind of solutions they can oϜer.ɉ 

CHAϥRMANɅS REPORT  

JEFF GARVϥN 

ɈManufacturing is the foundation of our economyɉ  
- JeϜ Garvin, Partner, Shook Mobile Technologies 

SAMA , SAEDF will prepare 

report, confer with      

partners on solutions  
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Jack will be quick to tell you that no one can do it alone. Hiring the very best talent possible and absorbing the vast knowledge and experience of professional-member organiza-

tions has been a key contribution to the forty year success of Vintage Air. Yet, even after all those years of careful planning, the constant demands of a large manufacturing opera-

tion can keep you from Ɉseeing the lightɉ - in this case, literally.  Here is where one of those member organizations, mentioned above, has paid-oϜ big.  

Like most large scale plants, Vintage Air uses a tremendous amount of lighting, and of course, electrical power. Our 55,000 square foot plant was built in 2002 with standard-of-

the-industry Mercury Vapor lighting which worked as expected but included the down sides of the type - being slow to brighten and drawing substantial power. ϥn addition, 

whenever there was even a momentary power loss the plant lighting recovered too slowly. Through our membership in the San Antonio Manufacturers Association, Troy Koll, 

Vintage Air Director Of Operations, had a conversation with SAMA Director, Rey Chavez, mentioning this very problem. Rey immediately suggested Troy meet with an approved 

vendor for San Antonio City Public ServiceɅs utility department (also SAMA members). That casual meeting resulted quickly in a solution provided by CPS to upgrade the entire 

lighting system in the Vintage Air plant to newer, high eʛcency ɳorescent components. The CPS upgrade installation program oϜered Vintage Air much better lighting, a signiɲ-

cant savings in utility costs with an amortized capital cost plan. City Public Service gained by controlling its ever expanding power demands and by helping the City Of San Antonio 

oϜer a more competitive location for manufacturing businesses to operate.  

Participating with SAMA has proven to be a sound choice for Vintage Air. ϥn addition to the tangible beneɲts described above, Vintage Air has enjoyed the direct learning opportu-

nities from other SAMA membersɅ experience, the access to observe solutions and systems of other member operations ɲrst hand, and exposure to the seasoned manufacturing 

employment talent pool in the San Antonio area. ϥtɅs an over used expression, but our SAMAʈmembership has been truly a Win-Win opportunity. 

 

M2 Global Awarded Top 25 Suppliers                    

by Lockheed Martin 

By Doug Carlberg, President CEO M2 Global Technology Ltd. 

What does it take for a small business to be recognized as a Lockheed Martin Top 25 Performing 

Supplier? To start, you need to have a 100% Quality with a 100% on-time delivery over a yearɅs time 

frame. This is not an easy task when you have to deliver over 1000 lots with 27,000 parts that will be 

installed on ɲve diϜerence airframes. 

ϥn order to be recognized we needed to understand what lean and quality tools could be applied to 

a high mix, low volume job shop. We started by understanding the Toyota Production System (TPS) 

and how we could apply it to our business model.  Our ɲrst step was to deɲne our value streams 

and complete a series of value stream maps.  Once completed, we realized to be successful we 

needed high ɳexibility in our manufacturing operation that had excellent information ɳow; plus, 

shorter lead times, and outstanding trained organization. 

High Flexibility: We needed trained employees which could qualify work on the machine to the 

customerɅs design model and we needed to check the parts to the model in the shop.  This requires 

us to develop standard work instructions and to make sure we place the right people in place for each operation. 

Excellent ϥnformation Flow:  We established online dashboards and visual status boards, implemented employeeɅs coordination and problem solving meetings.  

Shorter Leads Times:  We implemented a total productive maintenance program, set-up reduction kaizens, just-in-time material management, and process optimization.  

Outstanding Organization: We focused on people placement in a team base management system. 

Putting all the pieces together was the key in developing our quality and lean programs ɈQuality is our legacy and our future. Customer satisfaction and continuous improvement is our 

focusɉ.  Where did we learn these tools?  Simple, it started with our SAMA membership, attending workshops, special interest sessions, and networking with other lean compa-

nies. 

Hiring the very best talent possible and absorbing the vast knowledge and 

experience of professional-member organizations has been a key           

contribution to the forty year success of Vintage Air. 

(continued from page 1, ɈSee the Lightɉ) 


