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M2 GI| obal Awarded Top 25 Suppliers
by Lockheed Martin

By Doug Carl berg, President CEO M2 Gl obal Technol ogy

What does it take for a small business to be recognized as
Supplier? To start, yotui meedetAvéeawmeoaed Oy Qanrml ity with a I
frame. This is not an easy task when you have to deliver ovVve
installed on pve di Ference airframes.

Un order to be recognized we needed to understand what | ean
a high mix, |l ow volume job shop. We started by wunderstandi ng
and how we could apply it to our business model . OQur prst
and complete a series of value stream maps. Once compl et ed,
needed high nexibility in our manufacturing operation that I
shorter |l ead ti mes, and outstanding trained organizati on.
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f ojoMhser e did we | earn these tool s? Simple, iath sebwbobeHli wgt Wi
ni es.



